EMAIL to WC Partners 10-12-11

Watershed Counts Freshwater Indicator partners:
This note is intented to clarify the next steps and assignments we briefly discussed at the Sept 28 organizational meeting. We expect that watershed groups receiving stipends from the EPA grant (Woonasquatucket, Wood-Pawcatuck, Blackstone, Taunton) can complete this work and be ready to present findings at a meeting in mid/late November. We will schedule that meeting when we are together on Oct 19 at DEM fropm 10 - 12 in room 200 C1. (Where Q and I will will present how other programs have developed fw indicators and we will hear how DEM does its assessments from Connie Carey). Watershed groups must have signed agreements and these deliverables to receive the first stipend from the EPA grant.
· Summary of available data
On the 28th, you each gave a nice summary of the data that you collect on your rivers and this information is captured in the meeting notes. Please review the notes (attached) and correct any errors. Additional information that would be helpful are maps showing station locations (yours and stations monitored by other entities), lists of parameters monitored by each entity and frequency of monitoring. If you are aware of studies, but do not have access to the data or final reports, please note them. This includes the RI state basin assessments.

· Summary of water quality assessments
How has the water quality of your watershed already been assessed? We know that RIDEM and MA DEP do the bi-annual assessments. Are there other summaries/assessments of water quality for your system - or for a subwatershed? please include studies done by your organization as well as any studies that have been completed by scientists, state and federal managers. 

· Recommendations for freshwater indicator for 2012 and 2013 based on data and your experience communicating complex information to decision makers. 

We are not asking you to develop the indicator, but based on what you know about your river system, the data you collect, the state assessments, other assessments -- suggest how we might distill the information into an indicator or a set of indicators. Sue Kiernan (RIDEM) suggested that we might think about 2 indicators -- one for human health and one for ecological health. Do you like this idea? How would you suggest we develop the indicator? Do you think the indicator should use just data collected through your organization? Or should we use other data as well? How would you connect the indicator to the state assessments? Think about the challenge using one section of your river. Remember that we want to come up with indicator(s) that are developed based on AVAILABLE data. (We are also interested in documenting what we would like to do if we had additional data. But we are committed to moving forward with the information at hand). How would you display the indicator? (map? report card like the Blackstone? summary number -- eg 50 % of the watershed is....? other?). A few things to keep in mind:

1) We will re-evaluate the indicator(s) annually, so ideally we’d like to use data that are collected annually

2) There are many kinds of environmental indicators. The freshwater quality indicator should give policy makers and the community an idea of the present water quality in your watershed (status) and be able to track it as it changes over time (trend). 
Finally, I am getting the MOUs together. I still need a signed document for the Taunton. Once I have the MOUS, I will make copies and send you a signed copy for your files. Another set will stay at the RINHS for the grant file.
We can only provide stipends to groups who have signed MOUs and who complete the work outlined above. Please remember to track your hours for this project!
Thanks. Please give me a call if you have any questions.
Meg
